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formed in 2013.
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Maui Nui Makai Network

PURPOSE

“Paipai a ola”, which means encourage and live — encourage
each other to sustain the relationships within our communities
and with the land and sea. Those are the relationships that we
need to thrive.

VISION

Our relationships are restored to both land and sea as we reach
across diverse communities and generations to enhance strength
through sharing. Ahupua‘a are healthy and productive through
adaptive management consistent with ‘ike Hawai‘i traditional and
customary practices.

Empower and weave our 1ahui to perpetuate ka honua momona.

GUIDING VALUES

With Aloha, we commit to upholding these values in our work:

. Aho nui - our patience is expressed with perseverance

. Hiki nd! - we have a can-do attitude

. Ho‘iho‘i - we strive to restore the land and sea to abundance
. Laulima - by working together, we achieve our vision

. Lokahi - in unity and agreement we are strong

. Malama - our kuleana is to preserve, protect, and maintain

. Pono - in all endeavors we seek balance and the highest
ethical standards
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We are a group of community and partner organizations across
Maui Nui (Maui, Lana‘i, Moloka‘i, and Kaho‘olawe) who are
fulfilling our kuleana to care for the ocean in a way that honors
our kiipuna and the traditional and cultural practices of our places.
We work to protect and restore healthy coastal and marine
ecosystems for the people of Maui Nui using powerful place-
based, collaborative strategies. Our Network was started in
February 2013 after community leaders from across Maui Nui
came together asking: ‘Do you want to form a network so we can
connect and share lessons learned with each other?” The Network
currently includes nine community group Alaka‘i Members who
do amazing work in their own areas across Maui Nui for big
changes collectively, with the generous support of four Kako‘o
Members and several Kokua Members.

Our Alaka‘i Members are community groups caring for ‘@ina,
actively managing a coastal area in Maui Nui, and currently
engaged in the Network. Many of our groups have been managing
their sites for years, some for over 20 years! While no two sites
are alike, our conservation values overlap and unite us.

WHY WE CARE

Together we commit to ‘adina momona for future generations
through education and ‘@ina restoration. We are motivated by our
love for our island home and actively and purposefully support
community-driven efforts to malama ‘aina under the direction of
na kiipuna and other knowledgeable community members. With
humility, we put fish first to ensure that ka pae ‘aina o Hawai‘i
will return to abundance during our lifetime and for future
generations.

OUR ACCOMPLISHMENTS

2013, February 22-23: Establishment The original six Alaka‘i
and two Kako‘o Members formed and joined the Maui Nui Makai
Network (Network)! 40 people attended this event on Lana‘i,
where six Maui Nui community groups signed an agreement to
establish a learning network like the Locally Managed Marine
Area Network in the Western Pacific.

2013, September 6-8: Establishment A meeting was held to
discuss the governance structure for the newly formed Network,
undergo a strategic communications training and workshop, and
select chairpersons from each community group to lead the
Network group each year. The first community group chosen to
lead the Network was Polanui Hiu.

2014, February 21-23: Semi-Annual Gathering Polanui Hiu
hosted Network Members and guests at Polanui, featuring water
quality testing, fish surveys, building manini hale, and exploring
the connection between resources, management efforts, stories,
and traditions from mauka to makai.

2014, July 16: HCC Network Members attended the 2014
Hawai‘i Conservation Conference (HCC) where they made their

“Promise to Pae‘dina” to members of the Hokiile‘a’s Malama
Honua Worldwide Voyage in a Kai Ceremony. Each community
group brought kai from their home to pour together showing their
connectedness and commitment to community-led marine
management with the goal of a return to abundance.

2014, September 11-14: Semi-Annual Gathering Polanui Hiu
hosted Network Members and guests at Camp Olowalu, including
Ron Vave of the Fiji Locally Managed Marine Area network, Dr.
Peter Adler of the Accord Group, and Erin Zanre of DAR. The
group learned about best practices for data management and
sharing, community engagement, and Community-Based
Subsistence Fishing Areas. Leadership for the Network was
passed to Na Mamo O Mi'olea.

2015, February 27-March 1: Semi-Annual Gathering Na
Mamo O Mii‘olea hosted Network Members and guests in Hana
to learn about Native Hawaiian Rights Law from Professor Malia
Akutagawa, Shae Kamaka‘ala, and Khara Jabola-Carolus from
UH, reflect on the culture and history of Mii‘olea and efforts to
malama Mii‘olea, and build relationships within the Hana
community. Check out some discussions from the meeting.

2015, August 6: HCC The Network held a workshop entitled
“Recapturing Kuleana: Community-Based Stewardship Tools to
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Rebuild our Collective Capacity to Malama from Mauka to

Makai.” Representatives from six Maui Nui communities led
small talk-story groups where they shared challenges, lessons
learned, and practical advice from their personal experiences.

2015, September 18-20: Semi-Annual Gathering Na Mamo O
Mi‘olea hosted Network Members and guests in Hana for a
training session on pono fishing code of conduct, development of
common biological and social measures, methods of fish gonad
collection and use of results in management. Leadership for the
Network was passed to Wailuku Community Managed Makai
Area (CMMA).

2016, March 28: Logo The Network created a new logo inspired
by the ‘upena. Depicted in the image is the piko. Extending
outward are six maka representing the six founding community
members of the Network.

2016, April 1-3: Semi-Annual Gathering Wailuku CMMA
hosted Network Members and guests from networks in West
Hawai‘i and Kaua‘i in Makawao. The agenda included a session
on collaborative resource management in Hawai‘i with a panel of
distinguished guests DLNR Chair Suzanne Case, DAR
Administrator Dr. Bruce Anderson, and TNC Hawai‘i Executive
Director Ulalia Woodside, and MNMN 2016 Chair Jay Carpio.

2016, September 23-25: Semi-Annual Gathering Wailuku
CMMA hosted Network Members and guests in Kahului, where
TNC’s Chad Wiggins led the group through a training: “Utilizing
Fish Ecology to Design Pu‘uhonua”, and Wally Ito of KUA led
an out-planting of two native limu species that were formerly
abundant in Kahului Harbor. The Network welcomed KUA as a
new Kako‘o Member, and leadership for the Network was passed
to Maunalei Ahupua‘a CMMA.

2017, March 3-5: Semi-Annual Gathering Maunalei Ahupua‘a
CMMA hosted Network Members and guests on Lana‘i to edit
the Network's “How-To Guide”, a book developed to share the
participatory planning tools of the Network. The guidebook will
serve as a training document for other communities seeking to
organize themselves for the purposes of advancing marine
conservation.

2017, July 19: HCC The Network held a workshop entitled “A
Nuts-and-Bolts Approach to Community Organizing and
Planning: The Maui Nui Network’s How-To Guide for Makai
Managed Area Success.” Participants went through three
activities in the guidebook using a region of Moloka‘i as an
example location. Break-out groups identified threats to marine
resources and developed strategic actions for solutions.

2017, September 29-October 1: Semi-Annual Gathering
Maunalei Ahupua‘a CMMA hosted Network Members and
guests on Lana‘i for ‘opihi monitoring with Dr. Chris Bird from
Texas A&M, a fish survey training at Hulopo‘e Beach, a talk with
DAR about the Manele-Hulopo‘e MLCD and island-wide fishing
rules, and a Makai Watch presentation from DOCARE.
Leadership for the Network was passed to Kipahulu ‘Ohana.

2018, March 30-April 1: Semi-Annual Gathering Kipahulu
‘Ohana hosted Network Members and guests, including the Kai
Kuleana Network from West Hawai‘i Island, in Kipahulu. This
meeting focused on revisiting Network governance, visiting the

‘opihi rest area within the National Park, working the lo‘i kalo at
Kapahu Living Farm, and learning more about the state's 30x30
initiative from Anne Chung, the Marine 30x30 planner.

2018, September 7-9: Semi-Annual Gathering Kipahulu
‘Ohana hosted Network Members and guests, including East
Maui communities, in Kipahulu to walk along Maka‘alae, learn
facilitation tools useful for community planning, and discuss how
we can work together as a region. Leadership for the Network
was passed to Hui Malama O Mo‘omomi.

2019, March 8-10: Semi-Annual Gathering Hui Malama O
Mo‘omomi and Ka Honua Momona hosted Network Members
and special guests at the Ali‘i fishpond, including Walter Ritte,
Brad Stubbs (DAR 30x30 Coordinator), Luna Kekoa (DAR
Community-Based Fishing Area Planner), Kehau Springer from
Conservation International, and Supin Wongbusarakum, Social
Scientist from NOAA. This meeting focused on learning from
Hawaiian Scientists about Mo‘omomi and Ka Honua Momona.

2019, May 10-11: MIKK The Maui Nui Makai Network and The
Nature Conservancy conducted the first Malama I Ke Kai
(MIKK) Workshop for East Maui Community Action Planning
(CAP), at the YMCA in Ke‘anae, Maui. During the workshop,
over 40 participants divided among four project teams (Ke‘anae,
Nahiku-Hana, Maka‘alae, and Kaupd) and started the process of
developing plans for managing their makai areas and resources.

2019, June 22-23: MIKK The second of three MIKK Workshops
for East Maui Community Action Planning was held in Kaupé at
the Nu‘u Refuge. The four project teams continued management
planning for their makai areas by exploring the resources to
protect, the threats that needed to be addressed, and the power of
working together as an East Maui region.

2019, August 9-11: MIKK The third of three MIKK Workshops
for East Maui Community Action Planning was held in Hamoa.
During the workshop, the four project teams refined their goals
and objectives and developing outreach strategies. Each group
graduated from the workshop series with a certificate!

2019, October 18-20: Semi-Annual Gathering Hui Malama O
Mo‘omomi hosted Network Members and guests on Moloka‘i at
the Waialua Congregational Church Pavilion. We celebrated
Mo‘omomi and Hui Maka‘ainana O Makana’s receipt of the UN
Equator Prize, welcomed Ka Honua Momona as the Network's
7th Alaka‘i, and Network chairmanship passed to Polanui Hiu.

2019, November 14: MHH Network members gathered with
communities of East Maui expressing a commitment to work
together to sustain their ahupua‘a systems. Building off
individual CAPs, the discussion was initiated for an East Maui
regional plan which led to the start of the Maui Hikina Huliamahi
(MHH) initiative, a community-led planning effort for regional
makai management across the four moku of East Maui: Ko‘olau,
Hana, Kipahulu, and Kaupd.

2019, November 16: MHH During the 10th Annual Hana Limu
Festival, the four MIKK project teams of Ke‘anae, Nahiku-Hana,
Maka‘alae, and Kaupd signed the "East Maui Ho‘omau", an
agreement they wrote together that affirms their dedication to
working together as a region to malama East Maui, which was
symbolized through a ceremony where each member combined
water from their places into a single gourd.
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2020, September 3: HCC Network members hosted an hour-
long virtual forum titled: “#312 Malama I Ke Kai: Community
Action Guide for Coastal Abundance.” Presenters shared their
experience writing and using the MIKK Guide to create
management plans for their community’s makai areas.

2020, September 18-19: Semi-Annual Gathering The Network
held their first ever virtual gathering hosted by Polanui Hiu. The
meeting consisted of an annual Board of Directors meeting, a
virtual huaka‘i of West Maui from mauka to makai, a discussion
with Brian Nielson about the State's 30x30 Initiative, a hana
no‘eau session, and the passing of Network leadership to Claudia
Kalaola with Na Mamo O Mii‘olea.

2020, October 12: MIKK The “Malama I Ke Kai: Community
Action Guide” was officially released on Indigenous People's
Day. Within 24 hours, the Guide was downloaded over 40 times
from viewers across the world.

2021, January 26, March 16 & 20: Kipahulu CBSFA The
Network hosted three public presentations for the Kipahulu
‘Ohana to share and gather feedback about their proposed
Community-Based Subsistence Fishing Area (CBSFA)
designation in Kipahulu Moku.

2021, April 24: Semi-Annual Gathering Na Mamo O Mii‘olea
hosted a virtual Network Meeting for Network Members and
special guests. We updated our Standard Operating Procedures,
identified common measures to track the progress of our efforts,
and enjoyed each other’s company through virtual bingo.

2021, May 18: Speaker Series News Interview Aunty Claudia
Kalaola spoke on behalf of the Network’s mission and speaker
series in a KHON2 Living 808 Interview.

2021, October 23: Semi-Annual Gathering Na Mamo O
Mii‘olea hosted a virtual gathering for Members and community
guests. The meeting consisted of an annual Board of Directors
meeting and the passing of Network leadership to Maile Carpio
with Wailuku CMMA.

2021, October 26: MHH After two years, the Maui Hikina
Huliamahi process continued with the Network and TNC meeting
directly with two East Maui ‘ohana, discussing goals and
concerns for the natural resources of their moku.

2022, April 22-23: Semi-Annual Gathering Wailuku CMMA
hosted Network Members and guests in Ulupalakua, which
included a tour of Waihe‘e stream with Scott Fisher, a rules
discussion at Kahului Harbor with Russell Sparks, and discussion
around Common Measures.

2022, August 22-24: Kai Kuleana Exchange An Exchange was
hosted by the Kai Kuleana Network on Hawai‘i Island. The
Network was able to visit different sites from Kiholo,
Ka‘tpulehu, Miloli‘i and Kailapa learning about the similar
efforts of malama i ke kai.

2022, September 24: MHH The Network and Na Moku Aupuni
O Ko‘olau Hui met with Nahiku community members to share
and receive feedback on makai management options in the
Ko‘olau moku. With similar concerns on coastal management,
those who attended were in support of the MHH regional plan.

2022, September 30-October 2: Semi-Annual Gathering
Wailuku CMMA hosted Network Members and guests in
Ulupalakua to share and learn about individual efforts that the
Network can learn and grow from. The Network welcomed two
new Alaka‘i Members: Ke Ao Hali‘i and Na Moku Aupuni O
Ko‘olau Hui. The Po‘o was handed to Solomon Kaho‘ohalahala
with Maunalei CMMA.

2022, Oct 1: Assistant Coordinator The Network hired Tate
Keli‘tho‘omalu as the full-time Assistant Coordinator allowing
the Network to expand capacity.

2022, Nov 12: MHH The Maui Hikina Huliamahi planning team
held a community meeting with residents of Kaupd, reintroducing
the MHH initiative for East Maui. Kaupd residents identified
targeted species, threats, and locations in need of increased
protection. Kaupd community members who attended were in
support of the Maui Hikina Huliamahi regional plan.

2022, Dec 5-9: Workshop The Network attended the
Conservation Coaches Training hosted by TNC and the
Conservation Coaches Network in Mokulei‘a, Hawai‘i, learning
how to coach teams in the development and implementation of
conservation plans using the Conservation Standards.

2023, February 3-9: IMPACS The Network attended the 5th
International Marine Protected Areas Congress (IMPACS) in
Vancouver, Canada to hold space at an international level and
network with indigenous groups abroad working to address
similar issues in conservation. Relationships were made coming
out of the conference, along with commitments to continue
serving on local issues that further impact the global scale.

2023, April 4: MHH The Maui Nui Makai Network attended the
annual Pilina Kanaloa: Ocean Day at the Capitol. The Network
was able to share ongoing efforts regarding the Network and the
Maui Hikina Huliamahi, along with discussing important topics
with the public along with State legislators.

2023, April 5: MIKK The Network’s MIKK Guide was shared
at the Pacific Risk Management ‘Ohana (PRiMO) Conference,
the premier venue for community leaders interested in protecting
Pacific Island communities from natural hazards and received a
special visit from Mayor Richard Bissen.

2023, April 26: MHH The Network tabled at the annual Earth
Day event at University of Hawaii Maui College. We were able
to share Network efforts regarding MHH.

2023, May 5-7: Semi-Annual Gathering/Canoe People’s
Exchange The Network hosted our semi-annual gathering as the
Canoe Peoples Exchange at Ke‘anae Uka with participation from
the Northern Chumash Tribal Council and We Are Oceania.
Participants gathered to share cultural similarities and differences
around resource management and signed a letter of commitment
to support one another in future endeavors, such as National
Marine Sanctuary designations. Mayor Bissen and members of
his cabinet participated in the opening ceremony.

2023, June 9: MHH The MHH planning team held a regional
East Maui meeting with community members from all East Maui
moku: Ko‘olau, Hana, Kipahulu, & Kaup6. A consensus regional
makai management proposal was drafted, with intention to hear
more feedback from community members.
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2023, July 14: MHH During the 14th Annual Hana Limu
Festival, the Network held a tent for Alaka‘i Members to share on
individual efforts in their communities, Maui Hikina Huliamahi
initiative, along with deep sea mining issues.

2023, July 24-28: ISA Network Members attended the
International Seabed Authority (ISA) meeting in Jamaica in
opposition to deep sea mining and to speak on behalf of the
people of the deep sea.

2023, November 2: Kipahulu CBSFA The Network supported
the Kipahulu ‘Ohana’s efforts of obtaining a CBSFA by providing
written and in-person testimony at the public hearing held in
Hana, Maui.

2023, November 3-5: Semi-Annual Gathering Kipahulu
‘Ohana hosted Network Members and guests in Kipahulu, Maui.
The Network was able to ho‘oulu our pilina with each other and
the ‘aina of Kipahulu by working at Kapahu lo‘i kalo. The Po‘o
was handed over to Tiani Cook with Ka Honua Momona.

2023, Jan 21-May 21: MHH The MHH planning team held five
community meetings with residents of Hana to introduce the
MHH regional plan and identify goals for Hana’s coastline,
species that need more protection, and threats to those species.

2023, Dec 1-3: Workshop The Network attended the Ka‘a I Ka
Lawa: Capacity Building/Sharing Workshop hosted by KUA. The
Network and the MHH Planning team shared efforts regarding
the East Maui regional plan utilizing the MIKK Guide.

May 20, 2021- December 7, 2023: Malama I Ke Kai Speaker
Series The Network hosted webinars on a monthly basis featuring
voices of resource managers and practitioners from Hawai‘i and
across the globe. All speaker series recordings are posted to the
Network’s YouTube channel for greater outreach.

2024 Jan 22-23: Hawai‘i Fisheries Guide The Network and
TNC hosted a Hawai‘i Fisheries Guide Workshop in Kona,
Hawai‘i with the intent to co-develop an online guide created by
and for lawai‘a community, that would include the steps to create
a fisheries management plan that is rooted in traditional
knowledge.

2024, March 14-30: ISA Network members attended the
International Seabed Authority meeting in Jamaica, advocating
against Deep Sea Mining.

2024, March 15: MHH The Network attended the annual Pilina

Kanaloa: Ocean Day at the Capitol. The Network was able to
share ongoing efforts regarding the Network and MHH.

OUR PLANNING PROCESS

Early on we recognized the need to develop a roadmap for us to
care for the land and sea. For this 2023-2028 revision, we met
multiple times between 2021 and 2024. This plan builds on the
2013 MNMN 5-year Strategic Plan and analysis of our work to
date. Through our efforts to implement this plan, we strive to
build a model of community-based management in Maui Nui.

CHALLENGES WE SEEK TO ADDRESS

Ina malama ‘oe i ke kai, malama no6 ke kai ia ‘oe — if you care
for the ocean, the ocean will care for you. This Hawaiian proverb
expresses the reciprocal relationship so important to maintaining
healthy and productive natural systems and using and managing
resources sustainably. It is a saying that often guides our efforts.

The Kumulipo reflects on the interconnectedness of past, present,
and future existence, emphasizing the relationship between the
sky, earth, ocean, and man. It acknowledges natural forces driving
growth and abundance, such as moon cycles, sun, rain, wind, and
ocean currents. The mele emphasizes themes of survival and
procreation, illustrated through the dualistic relationship between
Wakea and Papa, and their descendants, reminding us of ancestral
wisdom and resilience. Incorporating scientific insights into
indigenous-led conservation faces challenges due to rigid
government structures that may not align with cultural goals.
Collaboration is essential to bridge this gap, integrating diverse
perspectives for effective and sustainable conservation.
Prioritizing partnerships and education empowers communities
to co-create inclusive conservation strategies, embodying the
Kumulipo’s values towards a future of abundance and harmony
with ‘@aina momona.

As with indigenous peoples across the Pacific, kanaka maoli hold
reciprocal relationships with their island environment,
communities, and ancestors — relationships that are and were
essential for survival and that persist today. The foundational
element of this relationship with nature is that kanaka and their
environment share a familial relationship. Inherent in this
relationship is practice of self-restraint and concern about the
wellbeing of future generations. Rules that guide behavior are
often tied to spiritual beliefs concerning respect and reverence for
the ‘@ina, the virtues of sharing and not taking too much, and a
holistic perspective and understanding of organisms and
ecosystems that emphasize balance and coexistence. It is
traditional for kanaka maoli to “consult nature” so that fishing is
practiced at times and places and with gear that cause minimum
disruption of natural biological and ecological processes. Malama
i ke kai is equally about caring for the ocean and our skilled
lawai‘a, traditions, communities, and way of life.

The holistic perspective was evident in the traditional ahupua‘a
and moku approach to management. Through careful
management of connected systems from mauka to makai, kanaka
maoli were able to meet their needs and maintain an abundance
of natural resources.  However, these valued traditions,
communal land tenure systems, and the societal structures
supporting them were largely displaced due to colonialism, the
commodification of land and resources, and globalization.
Centralized management approaches, new laws, and different
cultural norms replaced them. Throughout the islands, the loss of
these traditions has compounded the challenges faced by
indigenous Hawaiians and local communities, exacerbated by
development and the adverse effects of overfishing,
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sedimentation, land-based pollution, and invasive species. This
has resulted in significant declines in the health of nearshore
resources.

Scientists have documented a 40% decline in living coral reefs in
some areas in the last 40 years and a 90% decline of prized reef
fish species in populated and accessible areas over the last
century. The population of Hawai‘i is expected to grow by 15%
in the next 25 years, placing increasing pressures on reefs and
fisheries already strained by 1.4 million residents and over ten
million annual visitors.

External Challenges:

Recognition of kanaka maoli voices/The marginalization of
Hawaiian and local community voices

Improving the challenging process of increasing community
involvement in co-management initiatives requires addressing
underlying issues deeply rooted in Hawai‘i’s history, stretching
from the overthrow to present times. This marginalization stems
from a complex web of political history, loss of land, and
restricted access to resources. Even seemingly straightforward
initiatives, such as implementing Community-Based Subsistence
Fishing Areas (CBSFAs), are slowed down by the dominance of
colonial systems, hindering the practice of traditional customs
like kapu in specific areas. However, there is hope if we continue
our work in recognizing and addressing these historical and
systemic barriers. By doing so, communities can work towards
meaningful co-management solutions that honor traditional
practices and promote resource stewardship.

Losing traditional knowledge

There are several actions we can take to address the challenges in
restoring traditional practices and reclaiming indigenous rights
within our own communities and across the pae ‘aina. First,
efforts should be made to revive traditional pathways and restore
systems such as kapu, which have been marginalized due to
conflicts between Native Hawaiian interests and the general
public, as perceived by the state. Additionally, it is crucial to
assert our ancestral connection to corals and the deep sea,
recognizing them as integral parts of our heritage. Re-establishing
traditional knowledge and practices should be guided by the
Kumulipo, traditional oli and mele, and our kiipuna. These
knowledge holders document the interconnectedness of all living
beings and how we, as stewards, can regulate resource use in a
manner that respects ecological limits and sustains biodiversity.
Supporting and integrating Hawaiian classes or Traditional
Ecological Knowledge, into the curricula can help preserve and
transmit this invaluable knowledge. Viewing traditional
knowledge through the lens of kanaka maoli, exemplified by the
Kumulipo, offers a sovereign indigenous perspective that aligns
with our cultural values, rather than fitting into a colonial
framework. By instituting these teachings in schools, we can
ensure that future generations are grounded in our culture. In
addition, supporting indigenous learning also involves
acknowledging and valuing diverse ways of knowing and
understanding the world, including oral histories passed down
through generations. By supporting opportunities to talk with

kiipuna and record their ‘ike and mo‘olelo, we as a community
will foster the learning and deep understanding of ‘ike Hawai‘i
and ‘ike kiipuna in our youth. Moreover, it is essential to discern
the contributions of ‘Western’ science while ensuring that it
integrates and supports Hawaiian science, rather than dominating
it. Practices and management traditions, such as CBSFAs should
be framed in our terms, emphasizing the value of our traditional
approaches over colonial methods. Instead of focusing on finger
pointing, we should strive to be productive and provide a vision
for managing the land and sea based on traditional practices,
despite their current legal status. By showcasing traditional
practices such as restoring traditional land management
techniques, revitalizing ancestral customs, and fostering
community-led conservation efforts, we can continue our
ancestral practices in a way that respects our cultural heritage and
promotes sustainability.

Ineffective Management

There is a critical need to build and develop trust between the
community and the state. This involves fostering open
communication, mutual respect, and meaningful collaboration to
ensure that the voices and concerns of all are heard and valued.
Additionally, efforts should focus on developing support for
rules, protections, and designations that prioritize the
conservation and sustainable use of resources. Navigating the
complexities of politics is essential, requiring increased political
involvement from community members to hold offices and
leadership positions and advocate for policies that align with
conservation goals. Addressing misinformation is also crucial, as
it can hinder progress and lead to misunderstandings about the
importance of traditional knowledge in resource management. It
is imperative to recognize that the effectiveness of current
management approaches is directly linked to the ability to
practice traditional knowledge. As evidenced by Hawai‘i’s
dependence on food imports despite its historical capacity to feed
its population, the loss of access to and acknowledgement of
traditional knowledge has contributed to ineffective management
practices. By prioritizing trust-building, garnering support for
conservation measures, increasing political engagement,
combating misinformation, and recognizing the value of
traditional knowledge, we can work towards more effective and
sustainable resource management practices for the benefit of
present and future generations.

Food Security

Ensuring ‘Aina Momona is essential for the well-being of our
communities across the islands. However, accessing areas for
cultural practices of harvesting food poses a significant challenge.
Despite communities knowing how they want to implement
management actions, the implementation is hindered by
cumbersome processes. This creates a barrier to enacting
necessary measures that align with our cultural values and
practices. Overcoming these obstacles requires collaborative
efforts for greater understanding and respect for indigenous
knowledge and traditions. As we continue to protect and
sustainably manage our natural resources, we ensure that future
generations can continue to benefit from the bounty of our ‘aina.

STRATEGIC PLAN - Protecting our source of life and inspiration 7



Maui Nui Makai Network

Resource Depletion

It is crucial to have an understanding of the productivity of the
ecosystems we interact with and depend on. By understanding the
capacity of the space we inhabit, we can make more informed
decisions that prioritize sustainability and resilience. In addition,
restoring depleted ecosystems and resources is important in
protecting the health and balance of our natural environments.
Through active stewardship, we can work towards revitalizing
degraded areas, promoting biodiversity, and fostering thriving
habitats for all living things that depend on them.

Unsustainable/ Exploitative/Over-Tourism

Effectively managing tourism is important for preserving the
cultural and environmental integrity of our communities.
However, this is often difficult in that the regulating authorities
often extend beyond the local community and requires proactive
engagement with the State to enact and enforce regulations. By
advocating for policies and programs that prioritize sustainable
tourism practices and community well-being, we can work
towards a balance between economic benefits and the
preservation of our culture and natural resources.

Climate Change

Addressing localized threats is essential for building resilience to
climate change. Understanding and effectively communicating
the impacts of climate change on people and traditional practices
is crucial for fostering awareness and mobilizing action. As
referenced in the Malama I Ke Kai: Community Action Guide,
the warming climate poses significant challenges, including
increased frequency and intensity of storms and droughts leading
to food and water insecurity and more sedimentation on reefs, sea
level rise causing coastal erosion and wetland flooding, ocean
acidification, and increased sea surface temperature leading to
coral bleaching and loss of habitat for reef life. By prioritizing
conservation efforts that enhance coastal and reef resilience, we
can adapt to climate change while preserving the cultural and
ecological integrity of our communities.

Internal Challenges:

Capacity Building

To ensure the success of our organization, it is crucial to continue
growing and building capacity in our endeavors. This involves
financial management and accountability to comply with
regulations, but also to seek and secure stable and sustained
funding for long-term goals. However, balancing the workload
between the Board, Network Members, the Po‘o, and Coordinator
is crucial, and re-enforces the need for growth and creation of
leadership roles. Despite the high time investment required, our
commitment to capacity-building is unwavering, as we recognize
its critical role in advancing our mission and fostering long-term
sustainability and impact.

Succession Planning

For the future of our work, and our communities, it is important
that we continue looking towards organizational strategy and
sustainability beyond current leadership. Our work, as guided by
our communities and indigenous practices, are generational in
nature. By fostering the presence and involvement of keiki in
conservation efforts and opportunities for mentorship and
leadership, we are empowering the next generation to malama our
resources early on. Investing in succession planning is essential
for preserving our cultural knowledge, promoting leadership
from within our communities, and creating space for continued
growth and adaptability.

Communication

Effective communication is essential for building strong
networks and engaging with communities, yet challenges facing
the convening of people, for any reason, can hinder these efforts.
By employing various communication channels and strategies,
we can overcome barriers and foster meaningful connections.
Prioritizing clear and transparent communication ensures that
information is shared efficiently, fostering trust and collaboration
within the Network and broader community.

Photo: TNC/Sean Marrs
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OUR ACTION

We are a small organization seeking to grow to meet the size of the challenges outlined above. Our Goals, Objectives, and Strategic Actions will guide and prioritize next steps.

Objective Strategic Actions

Goal 1: Build & Maintain Strong Network

Obj 1.1 Convene regularly to
strengthen the weave of internal
relationships, ‘ike, and inspiration
within the Network.

1.1a. Gather two times per year for “semi-annual Network Gatherings” to strengthen relationships, share about our work, learn from one-
another, and learn new skills and information.

1.1b. Communities introduce and share the genealogy of their projects and who they are, examples of their work, and ‘ike kupuna
generational practices, to provide the Network with a good understanding of their community.

1.1c. Provide opportunities and hold space for community groups and individuals to share and elevate ‘ike ku‘una, work, expertise, and
connection to the ‘aina with the Network and others.

Obj 1.2: Grow Network by four
new member communities by 2028
and maintain participation.

1.2a. At semi-annual Network Gatherings, encourage Network Members to invite interested community members, practitioners, and
kupa‘aina community groups in the interest of growing the Network, bring awareness to our mission, and to grow the Network’s
influence/connection to the community.

1.2b. Share the “Pathway to Membership” packet with prospective member groups so they know what is required to join the Network.

1.2c. Lead and facilitate regional Malama I Ke Kai: Community Action Planning workshops to build capacity of participating groups to work
together and join the Network.

1.2d Check in with communities about continuing role and level of commitment at least annually.

Obj 1.3: Develop four new
resources for communities and
make them publicly available by
2028: Document details and lessons
learned by members about approaches,
methods, tools, and best practices, and
compile educational resources that can

be shared with communities and youth.

1.3a. Track common measures of success and share results with each other annually. Utilize to report on the state of the Network and
community-based management in Maui Nui.

1.3b. Develop a checklist aligned with Common Measures for new community groups looking to grow their capacity for makai management.

1.3c. Develop a matrix/database of issues and menu of solutions to address them, to guide in-depth discussions.

1.3d. Develop and maintain relationships with partners who can offer resources and expertise in management, training, and monitoring.

1.3e. Compile the experiences and efforts of the Network and Members in navigating marine area management designation processes for
future applicants (e.g. CBSFA, Makai Watch, MHH, FMA, etc.)

1.3f. Promote use of Network tools and resources on the Network website and communications platforms.

Obj 1.4 Build future leaders:
Create opportunities for the passing on
of generational knowledge.

1.4a. Invite one-to-two high school or college age youth from each community to be part of at least one Network Gathering a year.

1.4b. Welcome ‘ohana and keiki to Network Gatherings.

1.4c. Utilize youth internship, fellowship, school programs, and national/international exchange opportunities (e.g. Kupu, Maui Huliau, Pipes,
MNMN original program, BWET) to build leadership skills, transfer generational knowledge, and support Network capacity.

1.4d. Develop scholarship opportunities for youth pursuing areas of “conservation work” towards higher education.

Obj 1.5 Assess the Network’s role
in meeting the needs of its
members.

1.5a. Assess needs of Network members and use those to set Network objectives annually (e.g. a brief survey as Po‘o changes hands/leading up
to semi-annual meetings to ask where support and guidance from the Network would be helpful.

1.5b. Continue to disseminate questionnaires/evaluations following learning opportunities and gatherings (e.g. Network meetings,
gatherings, exchanges, conferences, etc.) to improve experiences and document and evaluate takeaways/metrics to inform grant reporting.

Obj 1.6 Meeting financial and
capacity needs of the Network.

1.6a. Hire a part time employee or intern to support the Network Coordinator.

1.6b. Develop a funding strategy and grant management system to support sustainable financing and reporting.
1.6¢. Fundraise/budget for annual youth scholarships.

1.6d. Budget for Network Member travel for advocacy support (e.g. BLNR meetings, public hearings)
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Objective Strategic Actions

Goal 2: Inspire and Empower Communities into Action

Obj 2.1 Increase members,
influence, visibility, and
information sharing with a broader
audience: Elevate and celebrate ‘aina
momona and ‘ike kupuna. Uplift and
acknowledge community ‘ike and
malama ‘aina work as foundational
sources for solutions in caring for place.

2.1a. Conduct periodic learning exchanges with other Networks and groups across the world that empower communities and inspire action
(e.g. at planned Network Exchanges, conferences, etc.).

2.1b. Create and host a signature event for the Network to highlight who we are, our work, the status of our areas, and legislative info.

2.1c. Attend more events with a Network table (e.g. Earth Day, Limu Festival, Kalo Festival).

2.1d. Develop/update outreach and open channels of communication between the Network, new communities, and key audiences to amplify the
work of the Network/Members to share info and inspiration (e.g. website, social media, posters, t-shirts, videos, etc.).

2.1e. Host a platform for sharing ‘ike (e.g. Malama I Ke Kai Speaker Series, interviews) expanding reach from local to global.

2.1f. Identify and engage key audiences about who we are, what we do, and the benefits it provides for ka 1ahui 0 Maui Nui that will reach
across moananuiakea and the honua.

Obj 2.2 Support communities in
implementing priority projects.

2.2a. Provide support for the development, implementation, and periodic review of plans (e.g. Malama I Ke Kai, Strategic Plan) to help
communities identify and prioritize projects that they want to work on and accomplish their objectives.
2.2b. Provide fiscal sponsorship for Network Members in need to enable financial support for accomplishing their identified goals.

Obj 2.3 Scale-up community work:
Scale-up community work for regional
cohesion in marine resource
management planning.

2.3a. When requested, facilitate Malama I Ke Kai workshop series for multiple community groups in a region with the desired outcome of a
Community Action Plan for each community.

2.3b. Work with East Maui community groups and individuals to plan and promote the Maui Hikina Huliamahi process to establish consensus
for marine resource management planning, and serve as the umbrella for the regional council as requested.

2.3c. Spur community conversations within/among different moku in Maui Nui for regional cohesion of marine resource management.

2.3d. Contribute local community perspectives and solutions in understanding/navigating climate change adaptation in rapidly changing marine
ecosystems.

2.3e. Promote and participate in community volunteer and work day opportunities.

Obj 2.4: Advocate for community
interests and needs in the public
realm: Our work is part of the solution
to make it easier for communities to get
the change that they want.

2.4a. Advocate for community and Network interests with key decision-makers, governmental bodies, and representatives as needed (e.g. attend
community day at Leg session, write Letters of Support, provide travel).

2.4b. Maintain awareness of issues, policies, and impacts that are likely to affect Network efforts or members and engage in the necessary
processes as needed (e.g. Pilina Kanaloa, World Oceans Day, Lawai‘a Pono, meetings, gatherings, social media, etc.)

2.4c. Support Network Members pursuing state rules for marine management designations.

2.4d. Engage in international advocacy as it pertains to the Kumulipo (e.g. Deep Sea Mining, acquire NGOs to have a seat at the table).

Obj 2.5: Continue to incorporate
equity, diversity, and inclusion into
the Network: Things to keep in mind
while implementing all actions.

2.5a. Champion equitable and inclusive representation on community group boards and other decision-making bodies.

2.5b. Advocate for free, prior, and informed consent in collaborations between community groups and partners (e.g. government, academic).

2.5¢. Advocate for accountability and good faith in collaborative relationships with partners for community groups seeking codified marine
protection status.

2.5d. Emphasize the importance of integrating traditional knowledge, cultural norms, and practices into management frameworks.

2.5e. Give voice to inclusion of indigenous knowledge in outreach.

2.5f. Promote gender and age diversity of Network participants at events.

2.5g. Advocate for equity and environmental justice in makai management.

Goal 3: Continuing ‘lke

Obj 3.1: Deepen understanding of
what traditional management is
outside of colonial practice.

3.1a. Learn the Kumulipo.
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APPENDIX I. Measuring Success

MAUI NUI Maui Nui Makai Network

MAKAI Common Measures Framework
NETWORK

What is it? A set of indicators that community members use to monitor their progress and success for stewardship and conservation efforts. These indicators were co-generated
and designed to be easy to collect, meaningful at the community level, and take into account improved biocultural and human wellbeing outcomes.

Why have common measures? It is important for community groups to have the ability to track progress to know if their efforts are working and to inform the adjustments
needed in management if the actions aren’t effective. It shows progress in how people and places are doing. For the Network, these measures quantify the extent to which they are
having an impact and if not, to provide lessons learned and ways to adapt to solve the problems.

How will they be used? A combination of data collection methods is being co-created with community groups. Where possible, we use existing methods and protocols developed
by the communities and our partners. At the Network level, semi-annual surveys (check-in at gatherings to see how we are doing on key critical areas) will help inform how we
can keep improving in learning through knowledge exchange and measuring our collective impact.

Key Principles: We developed common measures of success specific to the Maui Nui Makai Network communities so that they are meaningful to people and place and include

socio-cultural indicators that take into account human interactions with nature. Through this biocultural approach, we aim to document how healthy communities thrive with

healthy environments and vice-versa. Key principles we used in developing this framework and indicators are that they are:
o Meaningful at the local and regional scale

Promotes transparency and accountability

Co-created, co-developed and selected by communities

Doubles as a way to communicate project and results

Motivates people to care

Easy and practical to collect information

Rooted in place, encompassing biophysical and cultural components important to the community

For communities, answers: How are our lives and resources improving due to our efforts?

For the Network, answers: How is our collective impact moving the needle for people and nature in Maui Nui?

Common Measures Framework

We’ve nested the common measures into four ‘umeke (bowls): People, Place, Empower, Partners. People is about the community, Place is about the biophysical aspects and
ecological health of the site, Empower is about the empowerment of the community to have agency over resource management and governance, and Partners is about the learning
network and its capacity and impact.
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APPENDIX II. “East Maui Ho‘omau”

“East Maui Ho‘omau”

‘O Maui Hikina Kakou! We are East Maui!

Ko‘olau, Hana, Kipahulu, Kaupa.
We work together to honor our kiipuna, future generations, and l1ahui.

We strive for a life rooted in sustainability ensuring an abundance of resources.
We protect and preserve our communities’ traditions. From mauka to makai, our
forests, streams, and ocean are full of life that feeds and empowers our families.
As one ‘ohana, we celebrate each other’s commonalities and differences,
committed to learn, share, and support all our efforts to malama ‘aina.
Unified, we are stronger, more efficient, knowledgeable,
compassionate, and resilient. In this, we honor our Ha.

‘O Maui Hikina Kakou! We are East Maui!

The Ho‘omau (to perpetuate) is a statement that reflects a group’s shared aspirations and intentions. This Ho‘omau was created by a group of East Maui community
groups at a series of Malama I Ke Kai: East Maui Community Action Planning Workshops in August 2019.
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APPENDIX Ill. Glossary

ahupua‘a

‘aina
‘aina momona

alaka‘i member

aloha

hana no‘eau
honua

ho‘oulu

huaka‘i

‘ike

‘ike kiipuna

‘ike ku‘una

‘ike Hawai‘i

ka honua momona
kalo

ka pae ‘aina o Hawai‘i
kai

kako‘o member

kanaka
kanaka maoli
kapu

keiki

kokua member
Kkuleana
Kumulipo
kupa‘aina
kiipuna

lahui

lawai‘a

limu

lo‘i kalo
maka

makai
manini hale
malama

large, traditional subdivision of land extending from
mountains to the sea

land

rich and abundant land, healthy ecosystem and food
security

community groups that are active in the Network,
alaka‘i (leader)

love/compassion

traditional workmanship/art

earth

to grow

voyage/journey

knowledge

knowledge of our elders, generational knowledge
traditional or hereditary knowledge

traditional knowledge

the abundant and healthy earth, honua (earth)

taro

the Hawaiian archipelago, pae ‘aina (islands/archipelago)
ocean water

organizations supporting the work of the Network,
kako‘o (support)

human beings

Hawaiian people

prohibited, forbidden

child

organizations supporting the Network, kokua (help)
responsibility

creation chant

native to the land

ancestors, elders

nation, tribe, race, company of people

fishers

seaweed

taro patch

eyes of the net

sea, seaward

rock houses for fish aggregation

to care for

malama ‘aina

malama i ke kai

mauka

Maui Hikina Huliamahi

mele
Moananuiakea

moku

mo‘olelo
‘ohana

oli

‘opihi
paipai a ola
Papa

piko

pilina

pono

po‘o

pu‘uhonua
‘upena
Wakea

Acronyms
CAP

CBSFA
CMMA
DAR
IMPACS5
MHH
MIKK
PRIMO
TNC

care for the earth

care for the ocean

mountains, uplands

an effort to focus on community-led planning for regional
makai management across the four moku of East Maui:
Ko‘olau, Hana, Kipahulu, & Kaupd, translates to “coming
to consensus with the force of the sea”

song

the ancestral domain of Kanaloa (god of the sea), the
Pacific Ocean

large, regional land division, usually encompassing
several ahupua‘a

stories

family

chant

limpets

encourage and live - the purpose of the Network
earth-mother

navel, center of a net

relationship, connection

state of righteousness, balance, harmony, and integrity in
oneself, others, the land, and life

head/director, the Network rotates the po‘o annually for
all alaka‘i members to have the opportunity to lead
sanctuary, place of refuge

fishing net

sky-father

Community Action Plan

Community-Based Subsistence Fishing Area
Community Managed Makai Area

Division of Aquatic Resources

5t International Marine Protected Areas Congress
Maui Hikina Huliamabhi initiative

Malama I Ke Kai: Community Action Guide
Pacific Risk Management ‘Ohana Conference
The Nature Conservancy
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